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As a direct impact of the Coronavirus pandemic, PCS requires a bank loan of £250,000 to
increase working capital and cover the period to August 2020.

This would be in addition to the £100,000 overdraft already in place and the £50,000 letter of
credit in favour of CPPC in Thailand.

The term of repayment would be 3 years from any agreed date.

As of 26/03/2020 we have furloughed 60% of the staff. However, we have existing orders
which are required for essential services (medical manufacture) and an id card provision for the
NHS which we are currently in discussions with about providing this service. Subject to any
changes in government guidelines we anticipate that we will be completely closed by the end
of April.

Enclosed is our debtors/creditors as of 30/03/2020, along with an outline of our business and
our marketing/ business plan, accounts for the last 3 years, and management figures for
2019/20 up to the end of January.

PCS has been banking with Lloyds Bank for in excess of 20 years, during which time we have
demonstrated that we have never been overdrawn, or made late repayments to anyone. As
you can see from the enclosed, we have a positive and proactive marketing/business plan.

We firmly believe that given the necessary support when required will enable PCS to come
through this as a profitable and sustainable business as it has for the last 27 years.



PCS In numbers...

>7 30,000

160

2 - 50 5.6
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Culture of service.

Expertise throughout all departments within the business unrivalled by our competitors.
Dedicated account managers for all customers.

ISO 9001, ISO 14001, ISO 27001 accredited.

909.8% accuracy rate.

Members of the BPIF.

Mifare Registered Partner assuring customers of genuine products.
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Staff retention - 35% over 5 years, 10% over 10 years, 16% over 15 years

Not only does this help us attract and retain great talent, but it also allows us to offer our
customers expertise unsurpassed in our field.

Open door policy.

Regular activities and incentives including birthday off, anniversary lunch, cycle to work
scheme, social events and Employee of the month and year schemes.

Training - both job specific as we operate in a niche market, as well as general skills such as
customer service.

Our employees are key, and without them we would be howhere near as successful as we are,
which is why we want each and every one of them to feel respected, valued and appreciated.



Key areas of the business..

Card manufacturing

Card pérsonalisation

Mailing fulfilment and stationery

Data processing

Artwork and design

Secure warehouse facility
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Based in the North West of England, our purpose built manufacturing campus spans 30,000
square foot and houses lithographic and digital production plants, a card bureau, secure
warehousing as well as the office facilities.

Offering all these services in-house allows us to have full control and flexibility over
production schedules and means we can accommodate short lead times where necessary.

Unlike some other manufacturers and brokers, we do not rely on imports from China,
therefore as well as controlling the production schedule, we can guarantee all cards are
produced to ISO standards.
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Typically, the plastic card market is relatively slow in terms of innovation. At PCS we strive to
lead the way wherever possible, and as part of our over-arching business strategy we invest
heavily in R&D.

Card Shield & E-passport Shield.
Video Card.

The Hub - Totally unique award winning web to print e-commerce platform, price, design
and buy online.



Technology for growth...

production equipment
niche card industry

software



Environmental...

greener solution ISO 14001 accredited

Eco degradable materials
waterless print actively encourage

25%
50%

plastic waste recycling
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In our strong ethical approach to how we operate as a business entity we believe in being
honest and fair with both customers and suppliers. We pay on time and openly share our
technical knowledge so we can help them make better informed choices.

Record production output.

Increased employment in key areas of the business.
Re-investment back into the business of circa. £1 million.
Opening up new markets in terms of digital print.

Significant new contract wins from clients such as The National Union of Students and
Lakeland.

Important contract renewals with the likes of Pets at Home, Iceland and Cineworld.

Working in conjunction with the Department for International Trade and British Embassy to
increase our exports to Ireland.
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What our customers say..

APower
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